Ahoy Crew,
Here’s the “All Hands on Deck” update (3/28, 2232hr):

It’s been 17 days since the College President and Board of Trustees blindsided everyone by
threatening to close our college if they didn’t raise $12M by April 3™. In just over two weeks, our
community has organized and produced a vision and model of a financially sustainable mission
centric way forward.

Our community continues to be beautifulin its care and support. Miigwech to the Jason Schlender
(Lac Courte Oreilles) and Esie Leoso (Bad River) for facilitating the healing circle tonight,

and miigwech to Northland professor Dylan Bizhikiins Jennings and Indigenous Cultures Center
director Barb Lundgerg for hosting. Thank you to the maintenance crew who set up the stage for
the bands at Friday’s fundraiser party. Thank you to the EVS/Housekeeping staff that has been
setting up for events and working hard to clean up after. Thank you to Alison Spaude for delivering
enchiladas and Lauren Duffy for delivering homemade hummus to power the GinGins through a
long workday.

Progress Made:
e True Northland vision

o Tuesday, March 27th, the faculty overwhelmingly endorsed bringing forward True
Northland, the vision that emerged from the community visioning meetings, focus
groups, and rounds of feedback.

= True Northland is a living document that will continue to evolve as our
community refines and implements its vision.
= The current draft lives at TrueNorthland.org and is also attached

o Wednesday, March 28" the GinGins (a.k.a. faculty ad hoc response committee) met
Wednesday, with President Dayton and asked him to share True Northland with the
Board of Trustees. President Dayton shared it with them later that day.

e How canyou help?

o Please sign this letter of support for True Northland, the community-developed,
mission centric plan. This letter calls on the Board of Trustees to:

= Keep the college open, and
= Move forward with the community-led vision
e Voices of Support

o The esteemed Dr. Robin Wall Kimmerer wrote a letter supporting and drawing
attention to “the grassroots efforts of students, alumni, staff, faculty,
administration, and community members to save an institution that is very
important.”

o The State Bar of Wisconsin asked Wisconsin Lawyers to rally to support Northland.
Attorney Tyler Wickman remarked, “Northland College helps recruit professionals
to the north and our rural areas because of the culture it brings and the employment
opportunities for other professionals.”

o Beloved Professor Emeritus, Rev. David Saetre, shared a message that brought
many to tears.

e Fundraising efforts
o Northland Forever



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftruenorthland.org%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868927083%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LJgdfFFunWYsMqLbto%2FkM%2BpKuuY7nWVXLTR1U26cA7U%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fforms%2Fd%2Fe%2F1FAIpQLSehZtl7xB6hgB9k18_zorUEilmX-KuAjRR4mbM8JbZYQ86qsg%2Fviewform&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868936571%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LA%2Fn%2B1WDEs4SELUPY8jHCImyjeE3O%2B6wMHTscOlE4Ps%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.robinwallkimmerer.com%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868944233%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=RTULOeULvNFaFS8I6Df0ylRWEKT05Dx5ku2fAtQ6iyY%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.northland.edu%2Fnews%2Fa-message-from-rev-david-saetre-northland-college-professor-emeritus%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868950007%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YnYO8HYGObeJl4ywQGH3i3M9%2BktmGjufXSIfy5VFFcw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fnorthland-forever.com%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868955701%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=y5oetXjpdYNO5KNuqJBdIRbyAJeX4W9a3WyncgqJn6o%3D&reserved=0

= They are collecting pledges as “a way to donate free from the influence of
the Board of Trustees, to provide a way to donate that will not be used to
help the school close, and to create an incentive (i.e. money) to ensure that
Northland’s administration and board of trustees follows the plan that the
community is creating and building.
= Pledges have been streaming in at a rate of $940.70/hour since the website
launched 178 hours ago, for a total of $167,444.60, as of 9:22 p.m. tonight
o The Delta Diner fundraiser
= Friday, March 29, from 8-2pm the Delta Diner will be offering a unique one-
time menu of established and new dishes. All food/non-alcoholic beverage
gross receipts for the day will be donated to Northland
= Between now and end of day Friday, they will donate 25% of all gift
card sales to Northland
o Ifyou know a foundation or donor who is likely to resonate with our mission and
vision, please use the attached documents to introduce our cause.
e Media Coverage
o Professor Dave Ullman spoke today with Fox 21 Duluth—look for this story soon
o Wisconsin Public Radio gave the community-led efforts extensive coverage
o Abigail Gentry is producing videos for TikTok, like this one from today

Personal note: There is a difference between naive optimism and hope. Naive optimism is irrational
and can blind us from the work that needs to be done. In contrast, “hope can be nurtured by good
work, openness to life, and rising above our lesser selves. Hope, real hope, comes from doing the
things before us that need to be done in the spirit of thankfulness and celebration, without worrying
about whether we will win or lose.” David Orr, “Hope in Hard Times”

elizabeth
she/her/hers

Elizabeth K. Andre, Ph.D.
Professor of Outdoor Education
Northland College

1411 Ellis Avenue

Ashland, Wisconsin 54806
715-682-1324


https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeltadiner.com%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868963181%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=1ySDwzkDwHlwn0rnjNaawq2v2a6maG0a2fgvvyDk9RU%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeltadiner.com%2Fshop%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868968828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=vBmshwMijBgAd5XoC%2B5EWRs3EOZ147r%2BFZwwIOASAB4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdeltadiner.com%2Fshop%2F&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868968828%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=vBmshwMijBgAd5XoC%2B5EWRs3EOZ147r%2BFZwwIOASAB4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.wpr.org%2Fnews%2Fnorthland-employees-students-alumni-more-time-raise-funds-closure&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868974149%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=THg3%2B9ZhtMDldyGlDq%2F6SyLAFJkTPnb44WriiwfM5Vc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.tiktok.com%2F%40northland_edu%2Fvideo%2F7351499030544928042&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868979575%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=gw9Nr1l6f5itruzDowA1kjfpAyJCjorQnONGHJhcQB4%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.jstor.org%2Fstable%2F3589204&data=05%7C02%7Cdobrien%40northland.edu%7C3d1fd973b3244747d3a208dc4fa122f7%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638472801868984858%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3LKY928mkyfnKvn7wJ1N3Wo%2F9aP1RmhLV3Ty5VexIGA%3D&reserved=0

