
Ahoy Crew, 
  
Here’s an update on the “All Hands on Deck” workplan shared on 3/19/24: 
  

• If you want to join one of the seven main efforts (described in the attached “All Hands on 
Deck” workplan) or if you want to see who has already added their names to those efforts, 
do that on this signup sheet 

• The signup sheet now includes a linked document for each of the seven main efforts (help 
the captain continue sailing, tend to morale, ready the lifeboats, slow the sinking, design a 
better ship, safeguard the sacred texts, and prepare for the worst) 

o If you’re working on one of the seven main efforts, please add a bit more detail to 
the linked document that corresponds to that effort so everyone can see your 
project 

▪ What are you working on? Briefly describe your project 
▪ What kinds of help do you need?  
▪ Who is already working on it? 

o There can be multiple projects under each of the seven efforts 
o Once you’ve entered basic details about your project, others can peruse the pages, 

get a feel for what projects are in the works, and figure out how to join the effort  
• YOU (the Northland community) are driving this process—it is too complex and too time-

critical to be centrally directed. Share your work on these publicly visible and sharable 
documents so everyone can see the big picture and contribute 
  

Complexity Theory tells us that things emerge out of complex systems that no one could foresee, 
direct or design. We are a group with diverse skills, extensive expertise, and varied connections—
but we have a shared mission. I am confident that what will emerge out of this process will be 
better than what one person or small group working in isolation could do on its own.  
  
Exciting ideas are in the works from the visioning session yesterday. Keep growing and refining 
those ideas—keep those fruitful conversations going. Bring your insights back to the visioning 
meeting on Wednesday.  
  
The “All Hands on Deck” workplan is the overarching metaphor that does the work of organizing 
and coordinating the entire effort. The Visioning Meetings are part of that, but not all of it—so feel 
free (please) to keep working now—you don’t have to wait until 5 pm Wednesday to pick back up 
those exciting ideas. 
  
  
elizabeth 
she/her/hers 
  
Elizabeth K. Andre, Ph.D. 
Professor of Outdoor Education 
Northland College 
1411 Ellis Avenue 
Ashland, Wisconsin 54806 
715-682-1324 
 

https://truenorthlandorg.files.wordpress.com/2024/03/northland-all-hands-on-deck-workplan-1.pdf
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1ZUE2_OAAyoI3us-IPTS8RbxduRzZtEwoQax8W2ibrFg%2Fedit&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118670741%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JFQwrkERG6rh4wkoK4Lz5ncG3Chv9BljJN3TrC7J6Bc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1jAQ3OCwoUgDHGLW8-J6OM6a7rSqvWCjhuK79BTdEzaY%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118686476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3fdx50SkMOgjEYWGMMiWs6kaygITLcXmfIgnht0sETw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1jAQ3OCwoUgDHGLW8-J6OM6a7rSqvWCjhuK79BTdEzaY%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118686476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3fdx50SkMOgjEYWGMMiWs6kaygITLcXmfIgnht0sETw%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1RQg2V8B15QjR2oMpMOG9Pgnkrvx6959A8QUqW2DzsNI%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118696979%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=t1DTO77cBFlVlx1fbo6EeEsloVNXQC3an6YNfyyyFrc%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1Yjd9MZET97GuRab42I67-0fGVNUZGqAwSn2xGKolmfk%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118705363%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pmsv%2BgzWAKB%2BM4o692ALsLG0wdAaQIR3D9ZI7Ljgvek%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F11sfT9UZMxnwhVXaqDRF42-KaooORGK6MP3531NZni6g%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118713514%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5kty3LxsrkI5%2Bo3xRRacQqKM3ZZEy6Zi4oGqjTbJECI%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1bq0qCSvg9iL7E6ZcvQMgpauxjueyT2XcTWDiJIJjWCA%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118720829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ia3iLyTthzOzUbbl%2FYDlwI2xtMVz1hpL%2BhJ7CG%2Fy8pE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1bq0qCSvg9iL7E6ZcvQMgpauxjueyT2XcTWDiJIJjWCA%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118720829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ia3iLyTthzOzUbbl%2FYDlwI2xtMVz1hpL%2BhJ7CG%2Fy8pE%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1RXek50E5f8XD_yyGarMzg5by_A6__TvJUvkB279iRvI%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118727129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=TondPg35ID8iy2BS4TwgzO79UBj2hNr6zDmjaMJsP14%3D&reserved=0
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F1agdOl6nSY-t97_-DuFeuEWb-Re8MoCJLHc7a2VYTA10%2Fedit%3Fusp%3Dsharing&data=05%7C02%7Cdobrien%40northland.edu%7C9ef1d841717e430d043508dc48625530%7Cb70d8bab80b64766b5dafcfdabdf71c7%7C0%7C0%7C638464835118733358%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Rrp%2FHGTwBw7y7eKadWn44HDoVdT93EF2KaIwmI36TZo%3D&reserved=0
https://truenorthlandorg.files.wordpress.com/2024/03/northland-all-hands-on-deck-workplan-1.pdf

